Graham & Parks School Council
Cambridge, MA

Agenda

May 16, 2024
5:45 - 7:00 pm
G&P Library & Zoom

School C il Meeting N
Take an inquiry stance
Ground statements in evidence
Speak your truth and be open to other perspectives
Hear all voices and stick to protocol
Start and end on time
Be here now

1. Meeting Convened 5:45 pm

2. Introductions & Opening 5:45 - 5:55 pm
a. Minutes for Approval April 11, 2024
b. Review of Executive Session minutes of March 14, 2024

3. School Administration Report 5:55-6:05 pm
a. Staffing & Professional Development Updates
b. Facilities Updates

4. Graham & Parks School Council Self-Assessment 6:05 - 6:20 pm
a. Review self-assessment
b. Develop 1 - 3 action steps

5. School Improvement Plan Update 6:20 - 6:40 pm

6. Family Liaison Update 6:40 - 6:45 pm
a. Talking Circles
b. Upcoming events

7. Community Comment 6:45 - 7:00 pm

8. Meeting Adjourned 7:00 pm

2023-2024 Graham & Parks School Council Members
Administrative appointees: Dr. Kathleen Smith — Principal & Co-chair, Lauren Morse — Family Liaison; Jodi Rich — Community
Representative; Aboma Dirbaba - Community Representative
Educator and staff representatives: Debra Gadsen-Holiday (Secretary), Melissa Mihos, Kaitlin Baumann, Karima Cherguaoui, Talia
Greenberg
Family and caregiver representatives: Nasrin Belali, Mary Hermann, Christian Henry (Co-Chair), Genie Marshall, Gwen Savych



